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BOOK SYNOPSIS

More and more organizations are using 360-degree feedback to provide an
opportunity to talk about key changes. This second edition of the best-selling book
includes research and information that more accurately reflects who is using 360-
degree feedback and where and how it is being used. In addition, the authors
incorporate information about the impact of advances in technology and the more
global and virtual work environment. This new edition includes case examples, tips,
and pointers on preparing 360-degree feedback and information on how to
implement it.
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